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Policy No. GOV 103 (Interim)

Ethics

Applies to: All employees, volunteers, trustees, and contractors of EWSHS (hereinafter called
stakeholders).

References that apply to this policy: Listed below are some, but not all, applicable governing
requirements. Note: Laws and rules may change over time and such changes may take precedence over
this policy.

e Chapter 42.52 RCW

e WAC292-110-010

e (COL-100 Collections Policy

e GOV-102 Conflict of Interest Policy

e HR-401 Outside Employment Policy

e American Alliance of Museums Code of Ethics

Effective date: May 21, 2025. Interim Policy, valid through October 18, 2025.
History: This policy updates the prior policy, approved on September 7, 2022, and BP120A, approved

February 1, 2017. The prior policy updated and renumbered BP 120, approved February 1, 2017, which
replaced HR #104.

Approved by: EWSHS Board of Trustees

Purpose

To provide direction to EWSHS stakeholders, trustees, staff, and volunteers, in making ethical choices,
acting in a manner that demonstrates high ethical standards and complying with the provisions of the
Washington State Ethics in Public Service Act (Chapter 42.52 RCW).

Definitions

The following definitions are specific to the terms of this policy and do not modify or revise similar terms
as used in related policies or procedures.

Confidential Information: information that is not releasable upon public demand or which is otherwise
made confidential by law.
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Direct Care of Collections: Supplies, activities, contract labor, and/or packing and transportation costs
for activities that directly enhance the lifetime, usefulness, and/or condition of items in EWSHS
collections, including but not limited to housing and storage supplies, conservation assessments and
treatments, and emergency and disaster mitigation activities.

Employee: an individual who is employed by EWSHS.

Family Member: individual’s spouse or domestic partner, child, stepchild, grandchild, parent,
stepparent, grandparent, sibling, half-sibling of the individual and the spouse or the domestic partner of
any such person and a child, stepchild, grandchild, parent, stepparent, grandparent, sibling, half-sibling
of the individual’s spouse or domestic partner and the spouse or the domestic partner of any such
person. (From RCW 42.17.020 cross reference RCW 42.52.010).

Gift: anything of economic value for which no consideration is given.

Honorarium: money or thing of value offered to an employee for a speech, appearance, article, or
similar item or activity in connection with the employee’s official role.

Officer: Includes members of the board of trustees and advisory committees, and supervisory staff.
Volunteer: a person who performs any assigned or authorized duties for EWSHS, by their own free

choice. Generally, the volunteer does not receive anything of value in exchange for the services, not
money, trade of products or services, or anything of monetary value.

Policy Statement

EWSHS serves the public interest as it relates to the history, visual arts, and cultures of the State of
Washington and the Inland Northwest. EWSHS exists to serve the public interest and must always act in
such a way as to maintain public confidence and trust.

EWSHS is committed to standards of performance which comply with Washington State’s laws and
establish a minimum guideline for ethical conduct. This policy is intended to provide information about
some of the more common and relevant ethics topics at EWSHS and does not include all possible ethics
topics. Ensuring ethical conduct in the workplace requires that all know what ethical conduct is and fully
embrace this conduct in every aspect of our work.

The Ethics in Public Service law, Chapter 42.52 RCW, and related regulations apply to all state
employees, state officers, and volunteers. Individuals must read and understand this Policy. Each
employee is also expected to know and understand that they must conduct themselves and their
business affairs in a manner that is consistent with EWSHS values and ethical standards, its mission as
well as the Ethics Act.
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Trustees

The Board of Trustees of EWSHS serves the public interest and is accountable to the public as well as to
the institution. In partnership with the state of Washington, the Board acts as the ultimate legal entity
for EWSHS and stands responsible for the formulation and maintenance of its general policies,
standards, condition, financial stability, and operational continuity.

Each trustee must understand the basic documents that provide for the establishment, character and
governance of EWSHS, such as the bylaws, mission, values, adopted policies and state enabling
legislation, as well as EWSHS’s state agency relationship to the state of Washington.

Each trustee should ensure that EWSHS and the Board of Trustees act in accordance with the basic
documents and with applicable state and federal laws and regulations.

Trustees should not act as individuals in carrying out their duties and responsibilities as trustees. All
actions of the Trustees should be taken as a board, committee, or subcommittee, or otherwise in
conformance with the bylaws or applicable policies. Trustees must work for EWSHS as a whole and not
act solely as advocates for particular activities or subunits.

The Board of Trustees holds the ultimate fiduciary responsibility for EWSHS and for the protection and
nurturing of its various assets, the collections and related documentation, the physical plant, financial
assets, and the staff. The trustees are obliged to develop and define the purposes and related policies of
EWSHS, and to ensure that all EWSHS assets are properly and effectively used for public purposes.

Trustees should not attempt to derive any personal material advantages from their connection with
EWSHS.

Staff

Employees shall abide by Chapter 42.52 RCW and the Washington State Executive Ethics Board rules
relating to ethical practices.

Employment by EWSHS is a public trust. In all activities, EWSHS employees should act with integrity and
in accordance with these policies as well as with professional standards and practices.

Employees will sign a statement upon employment and annually thereafter, confirming that they have
read and understand the EWSHS Ethics Policy.

EWSHS is committed to creating a work environment anchored in respect, dignity, civility, and equity.

Policies HR-101 Anti-discrimination, HR-102 Affirmative Action Equal Opportunity, HR-105 Diversity,
Equity & Inclusion, and HR-106 Respectful Work Environment detail the EWSHS responsibilities for
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ensuring a positive, healthy and professional work environment in which all people, irrespective of their
position, are treated with respect, civility and dignity.

Members of EWSHS administration and its Board of Trustees should respect the professional expertise
of the staff, who have been engaged because of their special knowledge or ability in some aspect of
historical society and/or museum activity. EWSHS governance should be structured so that the
resolution of issues involving professional matters incorporates the opinions and professional judgments
of relevant members of the staff. Responsibility for the final decisions will normally rest with EWSHS
administration.

Personal Use of EWSHS Resources

A. De Minimis Use
If any employee wishes to make personal use of a EWSHS resource, they must follow the Use of
State Resources Rule (WAC 292-110-010) and they cannot use the resource for prohibited uses.
No employee may use their official position to secure special privileges for either themselves or
another person, nor may receive compensation from any person or entity except the State of
Washington for performing their official duties.

An employee may make an occasional but limited use of state resources only if each of the
following conditions are met:

N

There is little or no cost to the state.

Any use is brief in duration and occurs infrequently.

The use does not interfere with the performance of the officer’s or employee’s official
duties.

The use does not disrupt or distract from the conduct of state business due to volume or
frequency.

The use does not disrupt other state employees and does not obligate them to make a
personal use of state resources; and

The use does not compromise the security or integrity of state property, information, or
software.

B. Prohibited Uses of EWSHS Resources
Certain uses of state resources are strictly prohibited. Prohibited uses include, but are not
limited to:
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Any use for the purpose of conducting an outside business, in furtherance of private
employment, or to realize a private financial gain.

Any use for the purpose of supporting, promoting the interests of, or soliciting for an
outside organization or group, including but not limited to: A private business, a nonprofit
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organization, or a political party (unless provided for by law or authorized by an agency head
or designee).

3. Any use for the purpose of assisting a campaign for election of a person to an office or for
the promotion of or opposition to a ballot proposition. Such use of state resources is
specifically prohibited by RCW 42.52.180, subject to the exceptions in RCW 42.52.180(2).

4. Lobbying: EWSHS resources may only be used to provide information on matters pertaining
to official agency business or advocate for the official position or interest of the agency
subject to the provisions in RCW 42.17A.635. This may include funding requests for the
agency.

5. Any use related to conduct that is prohibited by a federal or state law or rule, or a state
agency policy.

6. Any private use of any state property that has been removed from state facilities or other
duty stations, even if there is no cost to the state; and

7. lllegal activities or activities incompatible with a professional workplace, e.g. accessing adult
oriented sites or gambling on the Internet.

Confidential Information

No employee may accept employment or engage in any business or professional activity that the
employee might reasonably expect would require or induce them to make an unauthorized disclosure of
confidential information acquired through the employee’s official position

No employee, officer, or volunteer may disclose confidential information to any person not entitled or
authorized to receive this information.

Special Privileges

Except as required to perform duties within the scope of employment, no employee may use their
position to secure special privileges or exemptions for themselves, family members, or other persons.

Conflicts of Interest

A. An employee, except as provided in RCW 42.52.030(2) may not have a beneficial interest,
financial or otherwise, direct or indirect, or engage in a business, transaction or professional
activity, or incur an obligation, that is in conflict with the proper discharge of the employee’s
official duties (RCW 42.52.020).

B. No EWSHS officer or employee, except as provided in RCW 42.52.030(2), may have a
beneficial interest, directly or indirectly, in a contract, sale, lease, purchase, or grant that may
be made by, through, or under the supervision of the officer or employee, in whole or in part,
or accept, directly or indirectly a reward from any other person beneficially interested in the
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contract, sale, lease, purchase or grant.

Except in the course of official duties, employees may not assist others in a transaction
involving EWSHS. RCW 42.52.040 prohibits:

1. Anemployee from assisting another person directly or indirectly, whether or not for
compensation, in a transaction if:
a. The employee has at any time participated in the transaction; or
b. The transaction has been under the official responsibility of the employee within a
period of two years preceding the assistance.
2. An employee from sharing in compensation received by another for assistance the employee
is prohibited from providing.

C. Personal collecting may result in situations where a conflict of interest may arise. As such,
collecting art or historical objects is permitted for staff members subject to the following:

1. Employees should not become involved in any transactions that give rise to an actual or
perceived conflict of interest.

2. Employees and theirimmediate family may not purchase objects deaccessioned from
EWSHS.

3. Employees may not store personal collections on EWSHS property, nor may they conduct
research on personal collections during EWSHS time.

4. Where a conflict of interest with EWSHS exists or there is a concern that it may exist,
employees should immediately make available to EWSHS Executive Director, full details
of all significant purchases, trades, and gifts or sales of objects or items that may fall
within the collecting policy of EWSHS and follow the procedure laid out in Administration,
below.

D. In order to avoid any actual or perceived conflicts of interest, employees should not deal (buy
and sell object(s) for a profit on a regular basis) historical or cultural artifacts, art, books, or
paper that relate to the areas of interest in EWSHS's Collection Policy COL- 100, nor should they
accept outside employment from a dealer or retain interest in a dealership of similar material.
Upgrading a personal collection by occasional trades, purchases or sales is not considered
dealing, although the acquisition and deletion of objects from a personal collection may require
disclosure as set forth in this Policy.

E. Employment outside of EWSHS may present ethical challenges, specifically potential
conflicts of interest. There is an existing policy for Outside Employment, HR-401. In order
to avoid ethical violations, Employees must adhere to HR-401 regarding any employment
outside of EWSHS.

F. Whenever a matter arises for action by the Board of Trustees involving a conflict between the
interests of EWSHS and an outside or personal interest of a trustee or that of a member of
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their family, that interest should be disclosed and made a matter of record. In those cases
where the trustee is present when a vote is taken in connection with such a question, they
should disclose the interest and abstain from voting. See also the provisions of GOV-102.
There may be situations where the conflict is so serious that it cannot be resolved, in which
case resignation may be appropriate.

G. While it is expected that this Policy will be effective in minimizing or eliminating conflicts of
interest, when serious doubts exist as to the presence of a conflict, the employee should
refer to this Policy and bring it to the attention of their supervisor and/or Executive Director.

Personal Gifts

A. An employee may not accept or solicit a gift if it could be reasonably expected to
influence the performance or nonperformance of the employee’s official duties.

B. Anemployee may not accept a gift from any person with a value in excess of $50 a year. The
value of gifts given to an employee’s family member shall be attributed to the employee for the
purpose of determining whether the limit has been exceeded, unless an independent business,
family, or social relationship exists between the donor and the family member.

C. The following items are presumed not to influence and may be accepted without regard to
the value limit established by section B:

1. Unsolicited flowers, plants, and floral arrangements;

2. Unsolicited advertising or promotional items of nominal value, such as pens and note
pads;

3. Unsolicited tokens or awards of appreciation in the form of a plaque, trophy, desk item,
wall memento, or similar item;

4. Unsolicited items received by an employee for the purpose of evaluation or review, if the
employee has no personal beneficial interest in the eventual use or acquisition of the item
by EWSHS;

5. Informational material, publications, or subscriptions related to the recipient’s
performance of official duties;

6. Food and beverages consumed at hosted receptions where attendance is related to the
employee’s official duties;

7. Admission to, and the cost of food and beverages consumed at, events,
sponsored by or in conjunction with a civic, charitable, governmental or
community organization; and

8. Unsolicited gifts from dignitaries from another state or a foreign country that are
intended to be personal in nature.

D. “Section 4 employee” is defined as: an employee whose duties include regulating certain
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members of an industry or include decisions about contracting or purchasing from any
current or potential future contractor or vendor. “Section 4” gift restrictions apply to gifts
from those industries, contractors, or vendors. A “Section 4” employee cannot accept any
food or drink by a person whom the employee regulates or who wishes to do business
with EWSHS, i.e. any current or potential future contractor or vendor, in the ordinary
course of state business. Employee’s work that is covered by “Section 4” may only accept
the following:

1. Items from family members where it is clear that the gift was not made as part of any
effort to gain or maintain influence in the agency of which the recipient is an
employee.

2. Items related to the outside business of the recipient which are customary and not
related to the recipient’s performance of official duties.

3. Items exchanged among employees, or a social event hosted by a state employee for co-
workers.

4. ltems a state employee is authorized by law to accept.

5. Items returned by the recipient to the donor within 30 days of receipt or donated to a
charitable organization within 30 days of receipt.

6. Campaign contributions reported under Chapter 42.17 RCW.

7. Discounts available to an individual as a member of an employee group,
occupation, or similar broad-based group.

8. Awards, prizes, scholarships, or other items provided in recognition of academic or
scientific achievement.

9. Unsolicited advertising or promotional items of nominal value.

10. Unsolicited tokens or awards of appreciation: plaques, trophies, desk items.

11. Unsolicited items for the purpose of evaluation or review, if the officer or employee has
no personal beneficial interest in the use or acquisition of the item by the agency.

12. Informational material, publications, or subscriptions related to official duties.

13. Food and beverages at hosted receptions where attendance is related to official duties.

14. Admission to and the cost of food and beverages consumed at events sponsored by or in
conjunction with a civic charitable, governmental or community organization.

Honoria

EWSHS employees may accept honorarium.

An employee may use state time and resources to prepare materials for a speech or presentation for
which an honorarium will be paid if the activity is related to the employee’s official role at EWSHS. If
the Executive Director does not allow the employee to use state time and resources, any payment the
employee receives is not an honorarium subject for approval but is instead considered outside
compensation and subject to RCW 42.52.120.

Conference fees that are waived are not considered gifts or honorarium.
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Ownership of Scholarly Material

Publications, lectures, manuscripts and all other materials prepared by an employee within the scope of
employment at EWSHS and/or any scholarly works produced by the employee as a result of financial
support from EWSHS are the sole property of EWSHS except as authorized in writing by the Executive
Director.

Employees should first confer with the Executive Director before agreeing to author, as a private
individual, any publications that substantially draw upon materials prepared in the scope of employment
with EWSHS.

Political Activities

Employees must adhere to the state of Washington's ethics rules (RCW 42.52.180) with regard to
political activities. Employees must not use state facilities and resources for political campaigns,
subject to any approved exceptions. See RCW 42.52.180.

Collections

Stewardship of collections entails the highest public trust and carries with it the presumption of rightful
ownership, preservation, care, documentation and accessibility.

EWSHS must ensure that items in its permanent collections support its mission and public trust
responsibilities and are protected, secure, unencumbered, cared for and preserved. Items in the
permanent collections of EWSHS custody must be accounted for and documented with access to them
and related information permitted and regulated unless restrictions are in place regarding any specific
collection or item.

In the areas of acquisition, deaccessioning, and disposal of EWSHS permanent collection materials,
EWSHS must weigh carefully the interests of the public for which it holds the collection in trust, the
donor's intent in the broadest sense, the interest of the scholarly and cultural community, and EWSHS's
own financial well-being.

EWSHS must ensure that acquisition, deaccessioning, disposal, and loan activities are conducted in a
manner that respects the protection and preservation of cultural resources and which conforms to its
mission and public trust responsibilities. The EWSHS Collection Management Policy serves as the
guideline for collection-related activities.
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The disposal of collection material must follow the process outlined in the EWSHS Collections
Management Policy. Income from the disposal of deaccessioned materials and objects must be clearly
identified in financial reports and only be utilized for purchasing new acquisitions or for Direct Care of
Collections. Use of income from the disposal of deaccessioned materials for direct care of collections
must be approved by the Executive Director. Use of income from the disposal of deaccessioned

materials for purchasing new acquisitions shall follow all standards, policies, and procedures for
purchasing new acquisitions and requires no additional approval.

Human Remains and Sacred Objects

Human remains, funerary items and religious or sacred objects, as defined by NAGPRA or the tribe of
origin, that are in custody of EWSHS shall be securely and sensitively housed and maintained with the
greatest respect in a separate location apart from other EWSHS collections. Consultation regarding the
proper care of such items will be sought from official, tribally designated representatives handling such
matters for their respective tribe. Access to these sensitive objects shall only be granted to tribally
authorized individuals by the Executive Director and the curator of American Indian Collections following
EWSHS procedures. See also COL-101 — NAGPRA Policy Statement.

Research, exhibitions, interpretation and publications about these sensitive objects should be done with
tact and respect for human dignity and in consultation with individuals authorized from the tribe of
origin. See also COL-101 — NAGPRA Policy Statement.

Appraisals

EWSHS employees should not perform outside appraisals for any individual, business or organization.
EWSHS should maintain a list of appraisers but should not provide an endorsement.

The exceptions to this "no appraisal" principle are internal use (e.g. insurance evaluation for loans) of
EWSHS, or with written permission of the Executive Director, for other non- profit organizations, units of
government or tribes. Any such appraisal must represent an honest and objective judgment and must
indicate how the judgment was reached.

Programs

A. EWSHS serves the public by advancing an understanding and appreciation of our shared cultural
and artistic heritage. Exhibitions, scholarship, publications, and educational programs, public
events, and other activities must advance the EWSHS mission and be responsive to the interests,
concerns and needs of the residents of the state of Washington, in particular eastern
Washington and the Inland Northwest.

B. EWSHS is committed to insuring that:
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1. Programs support its mission and remain responsive to the interest and concerns of the
eastern Washington and Inland Northwest regions.

2. Programs are intellectually responsible, founded on scholarship, and consistent with current
knowledge.

3. Programs are accessible and encourage participation of the widest possible audience
consistent with the EWSHS mission, vision, and resources.

4. Programs respect the cultural diversity of the region, pluralistic values, traditions, and
concerns.

5. Revenue-producing activities and those that involve relationships with outside
organizations, businesses, or groups are compatible with the mission of EWSHS and support
its public trust responsibilities.

6. Programs promote the public good rather than individual financial gain.

Volunteers

Volunteers with access to EWSHS collections, programs, and associated privileged information work in
areas that are sensitive and/or restricted. Access to EWSHS internal activities and information requires
adherence to the same standards that apply to staff.

Volunteers should work toward the betterment of EWSHS. Although EWSHS may accord them special
privileges, volunteers should not accept gifts, favors, discounts, loans, or other things of value that
accrue to them from other parties in connection with carrying out duties for EWSHS.

Volunteers are expected to keep museum information that is not available to the general public
confidential and abide by the other provisions of this Policy.

Administration

A. Situations that could be perceived to be a violation of this Policy or any section of Chapter 42.52
RCW should be brought to the attention of an employee’s supervisor for resolution. After a
potential violation has been reported, EWSHS will take all reasonable steps to respond and to
prevent further similar incidents. Violations of the State Ethics Act or this policy may lead to
corrective or disciplinary action, up to and including termination.

B. The Washington State Executive Ethics Board has the authority and responsibility for
investigating alleged violation(s) of the Ethics Act and may take administrative action against an
agency employee, including imposing a civil penalty for violations. Anyone may file an ethics
complaint against a state employee or officer. Complaint forms are available on the Executive
Ethics Board’s website. Complaints may be filed anonymously or the complainant may choose to
remain confidential. Ethics complaints may be filed directly with this Board at the following
address.
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Executive Ethics Board
PO Box 40149
Olympia, WA 98504

C. The Executive Director is responsible for and shall exercise leadership in establishing,
maintaining, and carrying out the agency's ethics program. They shall make available to the
ethics program sufficient resources (including investigative, audit, legal, and administrative staff
as necessary) to enable the agency to administer its program in a positive and effective manner.

1. The Executive Assistant is designated as the agency’s Ethics Advisor who coordinates and
manages the agency's ethics program. The Ethics Advisor is the agency’s liaison to the
Executive Ethics Board. The Ethics Advisor may:

a. Assess the application of conflict of interest laws and regulations to the information
reported and counsel those officers or stakeholders with regard to resolving actual or
potential conflicts of interests or appearances.

b. Counsel agency personnel concerning ethics standards and programs.

c. Counsel departing and former agency officials on post-employment conflict of interest
standards.

d. Assist managers and supervisors in understanding and implementing agency ethics
programs.

e. Develop and administer a system for periodic evaluation of the ethics program.
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